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For José Monge.

Monge, you sought to teach us about business 
and life by turning to football. Let us do the 
same to express how you’ve left a lasting mark 
on all of us. 

Because you are the visionary at the head of 
Dominion, the captain and goal keeper of our 
culture. back in the days of Indautxu football 
team, you had already liked to play forward, 
using your innate ability from the wings to 
grasp what was happening on and off the 
pitch. 

You skillfully seize opportunities when 
manoeuvring the ball and your words. You 
can handle whatever is thrown at you, detect 
contingencies and steal roars of laughter. 
Because for you, opportunity is a perfect 
springboard and excuse for enjoying life like 
few know how to do. 

You have always been a delight in the dressing 
room, uplifting and encouraging your cubs 
with your unique and refreshing take on 
things. You brought us up from the mud and 
made us into a team, instilling values and 
culture in us under the auspices of your 
unwavering smile. 

The match was well into minute 62 when you 
decided to take the pitch without asking for a 
substitution, much like the French do. You were 
fully aware that the match had already been 
decided and of the unforgettable legacy you 
would leave in the minds of those who were 
lucky enough to know you. 

For you and for everything, Jose, please accept 
the sincerest ovation that San Mamés Stadium 
has ever bestowed upon anyone.  You are and 
will always be a living legend for your ‘other’ 
family at Dominion, whose heart and soul shall 
forever be indebted to you.

The Dominion family
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As for the English rail tracks, 
their width is based on the width 
of ancient Roman roads. These 
were designed at a width of 1.40m 
to comfortably accommodate two 
horses side by side while ensuring 
that the wheels of the Roman 
chariot being pulled behind did not 
overlap the horses’ tracks. 

The Roman invention of roads, 
which were designed to 
comfortably accommodate horses, 
impacted the way the English rail 
tracks were made which now 
influence how NASA makes hydrogen 
rocket boosters for its shuttles. 

The things we do and define today 
impact the future. One of the 
messages that Dominion would 
like to give to the world is that 
technology isn’t really important. 

What’s important 
is transformation. 
Technology is only 

a tool.

Dominion’s story is about how 
to confront the changes that 

are happening right now in 
our society and in our habits.

It’s also about how to 
make sure the size of 
a horse’s bum doesn’t 
impact innovation at 

NASA. 

These rocket boosters are not 
as big as NASA would like them 
to be. Because the bigger the 
size, the greater the speed and 
thrust. 

The hydrogen boosters are 
transported by train and this 
train must go through very old 
tunnels. The width of the tunnels 
is based on the width of the train 
tracks, which is based on the width 
of the English tracks because the 
English are the ones who built the 
rail system in the United States.

NASA’s space shuttles are equipped 
with two recyclable rocket 
boosters filled with hydrogen 
that propel the shuttle into 
space. 

Hi everyone! I’m José Monge.
You’re going to get to know me 
because I’m going to tell you a 

story, a story about Dominion’s 
20 years in business.

But the story’s 
not just about 

Dominion...

The reason they cannot be made 
bigger is quite peculiar: This is 
the maximum size they can produce 
rocket boosters in Utah and still 
be able to transport them across 
the Rocky Mountains to Cape 
Canaveral.
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There’s no better way to 
culminate your career 

than by winning both the 
Premier and Champions 

Leagues.

Now that we are turning 20, it’s 
time to step back and take stock 
in hindsight of all the matches 
we have won, but also of those 
we have lost— the lessons we 
have learnt from the latter 

being much greater. 

How we see the world. 
How the CEO sees it and 

how the board and 
everyone who is part 
of our family see it. 

We must also 
stop and take a 
look back so we 
can embark on 

the future with 
determination.

When it comes down 
to it, in the words 
of Gardel and Le 
Pera “20 years is 
nothing... oh my 
feverish gaze...”

Because we have stumbled 
and failed, but we have 

stood up again. 

We are present 
in over 35 
countries.

We are a provider of 
technology services 

and solutions, and we 
believe in the power of 

culture.
 This is what’s 

important. 

And this has led 
us to where we 

are now.

When I hung up my football boots in 2017, 
Dominion had achieved something similar 

to these two trophies: being listed on the 
stock exchange, and consolidating itself 

on the international scene as a provider of 
technology services and solutions, and as 

a driver of future change.

FU
TU

RE

8
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In general, it’s used symbolically to refer to something that produces 
significant or influential change. Perhaps disruptions have always 
existed. It’s just that today, everything goes much quicker. 
Now disruptions are occurring at an increasingly faster pace. 

This is true because technology is 
also developing at an increasingly 
faster pace. Dominion has always 
been immersed in the world of 
technology, observing how it can 
be applied to processes. 

Dominion

New 
processes

New 
processes

New 
technology

Transformation 
of the world

New 
possibilities

Technology

Each time technology advances, new 
possibilities arise. That’s where 
you’ll find us. We are interested in 
the transformation of 
the world.

But before I tell you 
the story of Dominion, 
let me tell you who we 

are. 

I’m a lawyer and 
since I don’t have 
the slightest idea 

about technology, I’ll 
leave you with Mikel 
Barandiarán, CEO of 

Dominion...

He sure knows a 
thing or two about 

technology... 

Defining Dominion is 
not easy... because 
we are a team that 

is continuously 
reinventing itself as 
the world radically 

changes...

... And that is called: 
Disruption.

The word ‘disruptive’ 
is used in business to 

explain something that 
creates a radical break 
with existing practices. 
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Another revolution came with agriculture and livestock. Man stopped 
moving all over the place (nomad) and became sedentary. Another 
fundamental concept appeared: private ownership. “This land is mine and on 
it is my house”... 
At that time, humanity started to grow exponentially. Up until then, the 
availability of food and animals in a given area is what determined the 
growth of the human population. Agriculture was a game changer.

Further along in history came two industrial revolutions. Rather than 
technological revolutions, these were more of an energy revolution. In the 
first, we saw the advent of the steam engine which radically changed the 
way we produce and transport goods. 

Each major revolution has culminated 
in a social change: We can say that the 
first major revolution for humans 
was the Neolithic revolution. More 
than 3.4 million years ago! It was caused 
by a peculiar disruption: Suddenly, 
someone thought to sharpen a stone 
and use it to hunt prey from a distance. 
Rather than beating down mammoths, 
they could now be hunted from a safe 
distance of 20m— a distance that made 
all the difference... 

That’s not all. We started to organise society differently because some 
people were really good hunters while others were excellent arrow 
makers. The people of the world started to become specialised and 
organised.
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Industries noticed that 
processing digital information 
made productive processes 
cheaper.  

In fact, demand did not come 
from a real user. Industries 
were interested in reducing 
costs and increasing margins.  

For example, as a music consumer, I 
was content with my records and 
my LP vinyls: I quite liked them. You 
positioned the needle and they 
got scratched but it was no big 
deal.  

Suddenly, the music industry 
started to digitalise data with 
this new technology because it 
was much cheaper and invented 
the CD-ROM. We started to listen 
to digital music on CDs and the 
industry made more money.  

What happened by digitalising music is that users found other ways to use 
it. They bought CDs and burnt them for friends, or uploaded them to the 
internet with eDonkey* where anyone could download them. They also copied 
the music into a pendrive so they could listen to it in the car or anywhere 
really. This created a radical change in the way music was consumed. It 
brought about a crisis in the music industry, which had to act fast and 
change its distribution system.

*eDonkey is the name of a P2P file sharing platform.

During this revolution, people moved to 
the cities, which were capable of feeding a 
much greater population.

At last came the digital revolution, which was initially 
driven by industry. 

With this shift from agriculture 
to industry, the percentage of 
American society that worked in 
agriculture dropped from 58% to 
its current 2%.  

The second major energy 
revolution saw the advent of the 
internal combustion engine and 
electric energy (hydrocarbons 
and electricity). Both revolutions 
radically changed society. 
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Every time a revolution 
has profoundly changed 

a productive process, 
it has also brought 

profound changes to 
social relationships. 

This is happening today and 
it’s something we at Dominion 

are prepared for.

Because I don’t want an album... 
what I want is to listen to music. 
Give me the service at a reasonable 
price and I’ll make use of it.

So we started listening to music 
on Spotify, but today there are 
many other platforms out there: 
Netflix, HBO, Amazon, Airbnb, 
Uber…

Then someone realized that what users wanted was to listen to songs (the 
first to do so on a mass scale was Spotify). Owning the digital files was not 
really important.  Spotify knew how to spot users’ needs and came up with a 
small monthly subscription plan. This was a shift in paradigm: Give users all 
the songs that exist in the world so they can listen to them whenever they 
want. 

This brings us to today. Users want servitisation of all products. Users 
drive changes, not industry. And this is the fourth revolution, the one we 
are experiencing today.

What happens in a factory? The same thing. What do clients want? For their 
factory to work. It doesn’t matter whether you have 18 or 6 people ensuring 
maintenance in a factory. You ought to know how to run things, streamline 
and digitalise. What they want is for it to work. It doesn’t matter if you 
offer them a maintenance service based on quality levels. They just want 
their factory to run 23 hours a day. This is the imminent future of the 
world. 

Productive 
process

Social 
relationships

Revolution
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The servitisation of all 
products. This is the demand. 

We apply this innovative vision 
to our fields of activity.

Technology and
Telecommunications

Industry

Energy

In companies, the duty of a 
CEO, general manager, or 
board of directors is to 
stop kicking the tin and 
have the courage to look 
at the expiration date of 
their model. 

It’s like a 
football team’s 

strategy. 

Just like in the king of 
sports where coaches 

have to be on the 
ball when it comes to 
detecting changes...

Greater 
availability of 

data

Quicker 
processing 

times

Development of 
algorithms 

Artificial intelligence
With its different advancements, from artificial narrow intelligence to 
artificial general intelligence, which is what any human has. Then there’s 
artificial super intelligence, capable of programming itself.  

Who or what is behind all of this? Technology.
With three driving factors: 

This creates technology, with the power to transform, and concrete 
applications. 

General

Narrow

Artificial 
superintelligence
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The Internet of Things 
Another type of technology 
that is changing the world is the 
communication between objects. 
With this technology, everything 
communicates with everything. 

It is gaining speed very quickly 
because sensors are very cheap.  
Because you can put a sensor 
anywhere: You can have a sensor 
that measures pollution, heat...

Blockchains can record this 
transaction. All parties will have 
a record of this transaction, 
which means that no physical 
person is actually needed to 
oversee the transfer.  

For transactions (for example, 
buying a house), we are currently 
using technology from the 18th 
and 19th centuries. We need to 
resort to a conveyancer or 
solicitor to oversee the transfer 
of real estate titles. 

Blockchain 
Other technology is here to stay, such as the 
blockchain which cuts out the middle man. 
Blockchain is a type of technology that records 
transactions. 

To rethink our processes and make them more efficient, we are starting to 
apply this technology across industries and to other areas.

To sum up, I would say that 
all of this needs to be 

analysed from an extremely 
practical point of view. 

You don’t have to apply the 
latest technology or the 

best technology. 

To improve a process, 
often simple technology 

suffices. Use the 
supermarket approach 
and you will make giant 

improvements to a 
process. 

This is the world 
of innovation. 
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Albaina, Barandiarán and Clavell were in a company called LANDATA part 
of the IBV corporation (Iberdrola / BBV), an industrial group. One fine day, 
the three of them decided to leave the company.
Lopez de Arriortua introduced them to Antón Pradera,  and 
they decided to create the company ABC. Together with INSSEC, they 
founded three companies: Megasoft (IT), Megatel (engineering and 
telecommunications) and Megamóvil (mobile distribution).

You can count 
on Susana and 

Itxaso for 
assistance.

Now that we’ve 
finished warming up 
with the coach, let’s 

play the match! Dominion never 
would have existed 
had it not been for 

INSSEC, which was 
created in 1995. 

The media defined it as a 
businessmen’s club. That year, 

Lopez de Arriortua was trying to 
reach an agreement with a handful 
of businessmen to create a car in 

the Basque Country. And if possible 
in Amorebieta.

Even though Dominion was officially 
created 20 years ago, it started as a 

seedling in 1998 with ABC, a company where 
we find our first three main characters, 
Javier Albaina, Mikel Barandiarán 

and Gabi Clavell. They gave name to the 
company ABC, which I later joined as a 

partner.

He started to 
mobilise this group 
of businessmen which 
included Pepe Antolín, 
Paco Riberas, and Miguel 
Ángel Planas, future vice-
president of Dominion. 
The group also included 
Pedro Ballvé, Helmut 
Schaeibt, Abel Matutes, 
Banco Santander, Pedro 
del Corro, Javier Egaña, 
Juan Abelló...
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Megamóvil came about at a time when a new operator called Amena 
appeared on the scene. As a newbie, Amena needed to invest a lot of money in 
attracting customers and we were in the middle... EnterGABI Clavell.

Megatel was a division for the engineering of telecommunications, 
infrastructure, networks, microwave transmission, and everything related. 
Mikel Barandiarán was at the head.

Megasoft was the first to be created in ‘98, and that’s when the first 
directors entered the scene, Daniel Fernández, Manu Sedano, and 
Bingen Zuloaga. At that time we started to buy many companies and many 
people joined us. We started to buy things and make mistakes. This is the 
story of the universe that gave rise to what today is known as Dominion 
Digital. But we’ll dig deeper into this throughout the book.

The film Matrix 
was released.

The euro was 
implemented in 
12 EU countries. 

24
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We, as the three partners of ABC, 
shared the responsibilities of the 
newly created Dominion: Javier 
Albaina took up the reins as CEO. 
Mikel Barandiaran was in charge 
of all things engineering. And Gabi 
Clavell of sales and the world of 
mobile phones.

One of Dominion’s 
mottos is the 
importance of 

making mistakes. 

If we want Dominion 
to be a creative 
company, we have 

to let people make 
mistakes.

Because if people are 
afraid, they will not 
risk making mistakes 
and will not create 

anything new.

Getting 
things wrong 

is a sign of 
intelligence. 

Jeff Bezos (the founder of Amazon) 
said that he wanted to surround 
himself with people who make a lot 
of mistakes. Getting things wrong 
is synonymous with success. He 
looks for people who can admit 
they are wrong and who change 
their opinions often. Bezos 
noticed that “the most intelligent 
people are those who constantly 
question their understanding 
and reconsider a problem they 
thought they had already solved.”

“People who are open to new 
points of view, new information, 
new ideas, contradictions and 
challenges to their own way of 
thinking.”  The slogan is ‘fall 
down but get back up’.

We created it 
at a time when 

there was a 
real authentic 
technological 

boom. 

During the first board 
meetings for Dominion, the 

members presented projects 
and the directors kept 
telling us: “Scrap these 

projects and bring us a new 
.com every week.” 

DON’T WORRY. IF THE 
.COM’S ARE DOING WELL, 

THE TELECOMMUNICATIOS 
INSFRASTRUCTURE WILL DO WELL 

BECAUSE A LOT OF DATA WILL 
BE NEEDED. AT LEAST WE DIDN’T 

MAKE A MISTAKE HERE.

Dominion was comprised of 
40% ABC and 60% INSEEC. A 
group of investors from 
INSSEC put in place various 
initiatives, including 
technology which is today 
Dominion.

The birth of Dominion goes back 
to the board of directors of 
INSSEC.

Luckily we did not listen to 
them...

From almost the get-go, we chose the name Dominion. I remember a meeting 
with the creatives from Bilbao. They suggested this name. It stuck and we 
started using it.  The other option was Mega Group. Can you imagine? What a 
terrible name... In a company like ours where 

innovation and development 
are at the core of our 

culture, people need to make 
mistakes otherwise new 

things will never see the 
light of day. 
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In 1999, Dominion was surrounded by budding technology. At that time, 
competition in technology was fierce because new innovations were 
popping up at an increasingly faster rate.  For example, in the world of 
computation. 

In 1965, Gordon Moore made a mind-blowing claim about the future of 
technology. He said that the number of transistors in a dense integrated 
circuit double each year. He predicted that this trend would remain true 
for the following two decades.  

Speaking of such, our corporate culture is grounded in what we call 
the four D’s: 

Digitalisation, Diversification, 
Decentralisation and Financial Discipline 

Diversification
Our company is very diversified. 
We are present in many 
countries and we have many 
different clients ACTIVITY FIELDS, 
and technologies. We do not 
depend on just one.

Financial Discipline 
We’re here to generate value, 
because if you don’t generate 
value, you die. 

Digitalisation
We believe in using technology 
to improve processes. 

If it’s not 
worth a 

pretty penny, 
it’s just plain 

petty.

Decentralisation
An organisation with a business 
model... We look for business-
minded people who own their 
results, manage their resources 
and make mistakes... Flexible people 
with a global vision. This makes all 
this difference.  

Mikel 
Uriarte

Process

Technology

Process
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The king started to play and he 
was left in wonder: the more he 
played, the more his sorrow faded 
away. Sissa had done it. 

Sheram, grateful for this precious 
gift, told Sissa that he would 
return the favour by granting him 
whatever his heart desired. 

That night, the king remembered 
Sissa and asked if he had been 
given his meager compensation.

Sissa, I would like to 
give you the reward 

you so rightly 
deserve for having 

invented such a 
clever game.

Your Majesty, ask that a 
grain of wheat be placed 

on the first square of the 
chessboard.

You will receive the number 
of grains of wheat in the 64 
squares of the chessboard 
according to your wish: the 
quantity in each square will 
be double the amount in the 

previous square.

What a meager 
reward.

Yes, Your Majesty. In the second 
square, order for 2 grains to 
be placed; in the third, 4; in the 
fourth, 8; in the fifth, 16; in the 

sixth, 32...

Just a 
single grain 

of wheat?

Your Majesty, your order 
is being carried out. The 
court mathematicians 
are calculating the 

corresponding number of 
grains of wheat.

Enough!

This has become a reality. 
Doubling the processing 

speed is quite an impressive 
feat. I’ll give you an example 

from the legend of King 
Sheram and his grains of 

wheat...

Once upon a time 
somewhere in India, 
there lived a king 

named Sheram... 

Later in 1975, he modified his own law and claimed that the pace would be 
slower. The integration capacity would double every 24 months or so 
rather than every 12 months. In other words, Moore’s Law predicted that 
every 24 months processing speed would double. 

The king lost his son and this left him deeply grieved. Nothing his subjects 
offered him managed to cheer him up. One day, a man named Sissa came to him 
with a game that he was sure would brighten up his spirits again: chess.
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José Monge was a defender 
of human values, a lover of 
philosophy, and made many 

contributions in many areas.  
Aside from being the secretary 
to the board, he handled the 

company’s legal matters. 

Come to think of it, there is a 
funny story about José... Once, 
he gave a presentation with 
a single slide that said: ZERO 
LAWSUITS. 

From then on, we had A LOT...

This is what has 
happened with the 
speed of computer 

processing. Today the 
processing speed of a 

computer is equivalent 
to a car driving at 

500,000 km/h. 

And this has had a 
gigantic impact on the 

world of technology. In 
other areas of human 
life, this impact will 
also leave its mark. 

Because technological 
disruption is spreading 

everywhere.

We had acquired many companies 
and soon we were up to our 
ears in lawsuits. 

We have carefully 
calculated the total 
amount of grains of 

wheat that Sissa would 
like to receive. And we have 

found that no quantity 
large enough exists in all 
the granaries the world 

over. 

Oh Your Majesty! Eighteen 
thousand four hundred forty-
six quintillion, seven hundred 
and forty-four quadrillion, 
seventy-three trillion, seven 

hundred and nine billion, 
five hundred and fifty-one 
thousand, six hundred and 

fifteen. 

Tell me 
what this 

monstrosity of 
a number is!

How’s your 
strategic plan 

working out now, 
huh?

You have made your 
mark as chief of 

the company’s legal 
department. 

Zero
Lawsuits

At Dominion, I started 
out as the secretary 

to the board and team 
psychologist.

Surrounded by 
engineers, like Mikel, 
I think I was the one 
who brought that 

human touch... what a 
team!

Engineers think that 
all the work inside a 
company needs to be 
very technical, but 
the people part is 

fundamental. 

In the morning, the court’s head 
mathematician went to present the 
findings for Sissa’s request.  

The king listened, stunned, to the words of the elderly wise man.

La
wsu

it

La
wsu

it

La
wsu

it
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José Monge cursed a lot when 
he spoke and would shock the 
sophisticated ladies of Madrid. 

For dinner, he would always have 
a curly endive salad with garlic 
topped with a French dressing 
made from oil and mustard. Then 
he’d wash it all down with a few 
glasses of red wine.

In Madrid, he would sometimes 
cause a raucous with the 
people we worked with. It was 
hilarious. 

José Monge set up a series of 
awards every year for Christmas: 
An espadrille prize was awarded to 
the person who had sweated and 
worked the hardest and a flip-
flop prize to the person who had 
sweated the least.

Well, José Monge always won 
the flip-flop award.  

Monge always enjoyed winning 
the flip-flop award.It was like his second home. 

And Kike Bediaga and I would 
come have dinner with him every 
evening.  They were like coaching 
sessions, a time to reflect on 
what was happening.

José Monge was a left-footed 
player from Indautxu. He was good. 
He played football well. He played 
golf well. He was an all around 
brilliant athlete.

I fondly remember the time when 
we would spend half our lives 
at Intercontinental Hotel. Mikel 
Barandiarán lived there 3 days a 
week for almost 10 years. 

You get nothing 
done by screaming 
from the sidelines: 
hey you there, get 

out of the mud!

On a side note, do you know 
why in Spain we say ‘aliron’ 

to cheer on Athletic 
Bilbao? Because when we 

were working with the iron 
mines, the English would 
often say ‘all iron’, and 

that’s where the expression 
‘aliron’ came from.  

You have to be a real 
team and you have 

to play in the mud... 
you have to see each 
other naked in the 

dressing room...

Without a doubt, he brought a 
human aspect to the company. 

Guess what? We’re going 
to buy Bernabéu Stadium 
off you and call all the 
Basque people to come 
and have a picnic there. 

And throw parties.



Kike Bediaga joined Dominion in 
2000. Much like a mediator, he 
would coach people and give 
them guidance. He was an early 
riser and always impeccable. He 
always arrived at the office very 
early and very organised.  
He’s so impeccable that he would 
take a clothes iron with him 
to hotels so he could iron 
his shirts and guarantee his 
‘impeccable-ness’.

3736
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The first president of Dominion was 
Abel Matutes. At that time, we had an 
emblematic board meeting in Ibiza, 
which ended with us eating paella at 
Salinas Beach.
Present at this board meeting was 
President of  Dominion Mexico, Ángel 
Gurria. He is currently the Secretary-
General of the OECD— quite the 
institution.  Back in the day, he was 
also Secretary of Foreign Affairs 
in Mexico. At that time Abel Matutes 
was Minister of Foreign Affairs 
and the two of them had frequent 
collaborations. 

Abel Matutes

Ángel Gurria

In 1999, we bought a local company called Telión. Together with Telión, 
Dominion was in charge of designing and installing the communications 
network for the first 5 underground stations for line 2 of Metro Bilbao.

Later, they participated in the Ainhoa 
network project aimed at digitalising 
the analogue internal communications 
system of the Ertzaintza (Basque police 
force). By securing communications, 
they improved response times and were 
able to offer agents a modern system 
based on technology known as TETRA. At 
that time, the president of Telión was 
Javier Uria, who would later become 
the president of Athletic Bilbao.
Some of those who worked in Telión 
still work for us today.
This was one of the first corporate 
operations that Dominion carried out 
in the field of engineering.

Javier 
Uria

Emilio 
García Cristian 

Prat

Belén 
Calvo

Javier 
Ortuondo

Iñigo 
Arondo Alfonso 

Palacios

Ángel Bello

Pedro 
Pizarro
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War was waging... and here we 
were, Antón Pradera and Mikel 
Barandiaran closing a deal to 
create ECI Telecom Ibérica. 
And then our return flight was 
cancelled. Our passports were 
confiscated and we were sent to 
a hotel where we couldn’t have a 
drop of alcohol to drink or eat 
leavened food.  According to the 
Bible, there is a time in which it is 
prohibited to eat leavened foods. 
As a result, all the dishes in hotels 
(and everywhere for that matter) 
are changed.

Nathan Winner was manager 
of ECI’s security technology 
department and in charge 
of all the breach detection 
and resolution systems for 
the network that we sold 
to Telefónica and a few law 
enforcement agencies. These were 
a series of probes that were 
connected to the phone systems 
to monitor breaches to the phone 
systems.

We have a lot of stories to tell 
about that trip. For one, the 
interviews to enter the country 
were very strict. When Anton 
and I (Mikel) went to Israel 
together, we had to go through 
an interrogation one by one 
and answer detailed questions 
about what we had done prior to 
arriving in Israel. If the stories 
didn’t match up... what a mess!  

We had to be very careful. The 
Israelis told stories about how 
one guy said to another: “Please 
take this radio to a friend in 
Madrid”, and then while the plane 
was in mid-air, the radio would 
explode... They warned you not to 
take anything from strangers, and 
they asked you for all the business 
cards of the people you had met.  
You get the picture.
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ECI Telecom Ibérica was created in 1983. It was 
a subsidiary of an Israeli company. In 1999, we 
purchased ECI Ibérica, and Juan Cuberes was 
put in charge of heading it. At that time, Jorge 
Ríos was also in the picture. In ECI Ibérica, 
Sonia Del Campo was working alongside 
Jorge Ríos, and today she still works in 
Dominion 360. 
From ECI, Juan Cuberes also hired Javier 
Alonso and Jose Barrena who continue to 
be part of the company today. 
Mikel Barandiaran was CEO of ECI (This was his 
first position as CEO, when Javier Albaina was 
CEO of Dominion). That’s why he often traveled 
to Israel at that time.

It was a time when all the Israeli beaches 
were patrolled by the famous US Patriot 
missile batteries because of the huge crisis 
with Iran. Our flights were deviated and we 
got there as best as we could... 

We went to close the deal 
with the Israelis, and we 

made sure to close it because 
we were the only people 

crazy enough to go to Israel 
in the middle of a horrible 

conflict...

Juan 
Cuberes

Sonia Del 
Campo

José 
Barrena

Javi 
Alonso

Nathan 
Winner
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Lydia was a very special woman. Just think, a woman from 
Fuerteventura studying telecommunications engineering— what a 
rare gem she was at that time. Lydia always tells the story of when 
she lived in Fuerteventura with her parents...

At that time, a big project was 
under way: Tetra Rural (Trac 
project).

At that time, we purchased Install Telecom because we needed someone 
to install the Tetra Rural project. This was the first service provider 
we integrated into the corporation. We bought it from the González 
Rabanal brothers who ended up staying with us (Samuel and Pedro 
González Rabanal). Chiqui (Francisco Rionegro) started to head 
Install Telecom. After him, it was headed by Paco De Frutos and then by  
Jose Luis Gómez, who knew the client base for telephone services very 
well. 

Rural communications were a mandatory service that the dominant 
operator had to provide. This was called universal service and it gave 
everyone the right to have a telephone line and data, even if they lived 
in a remote village in the far away hills of Galicia. And I mention Galicia 
because that is where investment was going to be huge. In the end, the 
project did not go through. 

Lydia Mateo joined the team to head Install Telecom. She retired from 
Telefónica and is someone who has always been with us. She is an important 
member of our family. She is currently retired but she continues to lend 
us a helping hand. What’s more, she was one of the few women who was at 
Telefónica at 
that time. 

I want to 
go study in 

Madrid. What’s got 
into you?

Can’t you go to 
Tenerife, to the 
University of La 

Laguna?

Why do you 
have to go to 

Madrid?

Jose Luis Gómez
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Wikipedia is 
born.

9/11: The 
terrorist 
attacks in New 
York have a 
global impact.

Lydia is a pioneer. She was 
one of the first female 
telecommunications 
engineers in Spain. She 
was head of Telefónica 
operations for the 
central region and was 
well-appreciated.  Indeed, 
her integration into the 
team was a huge success. 
She’s a real trailblazer.
She retired in 2018, 
but she continues to 
provide us with support 
and consulting. She 
was the DIRECTOR of 
multitechnical services 
for many years.
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In the world of football, 
recruiting is one of the 

fundamental ways in which 
a team is renewed and more 
ambitious goals can be set... 

When we restructured engineering, 
Paco De Frutos arrived to head 
Dominion Engineering. He stayed 
with us for a few years. Chiqui 
took charge of developing new 
international projects and Juan 
Cuberes took over technology.

In a later year, the festivities were 
held in Toronto (Canada). There 
we consolidated our relationship 
with Nic and his partner Toño 
Castro. During a meeting, we 
decided to buy their company 
called Mexel, which was more than 
25 years old.  

At Dominion, to gain 
international scope we 

applied our understanding 
of football to see the world 
like a gigantic football pitch. 

We started to seek out the 
best international players 

for our team.

The story of Mexico is related to 
the story of ECI (the Israelis). ECI 
Israel would organise events every 
year and would invite its clients 
and people who sold its products. 
The first event we attended (Mikel 
went) was in Costa Rica.  There he 
met people from ECI Mexico, headed 
by Nic Sanchez. 

And Nic and Toño (Mexel) stayed with us. Their business handled technology 
in industry. They also represented an American company which is known 
today as Fortive, although the more popular name that we know is Fluke. 
This company is the world’s leader in smart instrumentation for engine 
vibrations, telecommunciations, etc... 

They even released 
the first infrared 
thermometers, devices 
capable of measuring 
hundredths and 
thousandths of degrees 
with the help of a 
camera. This technology 
is often used in predictive 
maintenance because you 
can focus the camera 
in on a machine and see 
if there is a problem, 
for example, if a shaft is 
hotter than the rest.  
Or in a distribution 
board you can see which 
zone is hot and detect 
anomalies. 
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We set up a very unique system: During the outbreak of the bird flu, which 
caused a fever and even death in humans, in the Mexico City airport we set up 
cameras that could detect if someone getting off a plane had a fever. 

I remember that we had 
to adjust the levels of 

detection and visualisation 
because it was too sensitive 
and tended to ‘over’ detect. 

As a result, we had to 
lower the sensitivity of the 

cameras.... 

Michel Yehuda



Since we wanted to 
continue expanding 

internationally, we hired 
an expert in the global 
expansion of companies, 

Benzi Laor. He became chief 
of international expansion 

and started to buy 
companies in Mexico, and this 

helped us grow. Later, we 
bought another company 

called Tecnovar. It was the 
first IT company we bought 

in Mexico and there we 
started to develop all the 
activities we carried out in 

Spain.  

Nic stayed on as 
DIRECTOR of Mexico. At 
that time, Toño retired 
and Nic stayed on. A 
beloved member of our 
team, he is still with us 
today. 
Nic has good relations 
with the United States. 
He is a great man and 
loves philosophising 
about life. He lives in 
Mexico. He retired in 
2018 and likes spending 
time in Valle Bravo. He 
continues to help the 
company as director of 
Mexico.
We have a funny story 
about him: When he 
would connect to Skype 
for a video conference, 
because of the time 
difference, sometimes 
he would be wearing 
pyjama bottoms and a 
dress shirt and suit 
blazer on top. 

In Mexico, we hit it off well with 
people right from the get-go...

Mexico is the best at 
Basque pelota. How 
much do you want 

to bet?

You think you can win a bet 
with me? We invented the game. 

After all it comes from the 
Basque CountRy. Get off your 
high horse. You Mexicans will 

call almost anything pelota or 
Basque pelota! We’re off to a 

bad start...

48 49Acxel Perea Isaac Hernandez
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We have important clients in Mexico, 
such as Telmex and Telefónica. 
Our clients in Mexico also include 
industries, service providers and 
even automobile manufacturers. 

La Malinche was actually an Aztec princess. When Hernán Cortés’s 
troops were advancing, La Malinche would translate for them from 
Aztec into Mayan and the priest would translate from Mayan into 
Spanish... how on earth did Hernán Cortés ever understand anything? 
Much of the success of the Spanish conquest was thanks to her, who 
preferred to join forces with the foreigners.

Haha... in the 16th 
century, you came 
for gold and now 
you’re coming for 

our companies. 

This reminds me of 
Miguel Ángel Planas, 

who liked to send 
team pictures to 

our clients… 

Come on! Call 
everyone for a photo 

shoot tomorrow. 
That way you can 

show off what great 
engineering faces you 

all have.

But Miguel 
Ángel, it’s very 

complicated to get 
everyone together 

for a photo 
shoot...

Although it was 
harder for Hernán 

Cortés to invade 
America with 100 
tatterdemalions 

from Extremadura.

No, seriously. The truth is that 
we Mexicans have cultural 
cringe. In Spanish, we say 

‘la malinche’ to explain our 
mentality that everything 

foreign is always better than 
what we have right here in 

Mexico. Foreign is always 
much better. “Here comes a 
Spaniard!” We’ve got to hire 

him because he’s sure to be as 
smart as a whip. But, what can 

you do? This is just part of 
our history...

If you want to understand 
Mexicans better, try reading a 
great Mexican author who wrote 
an essay called “The Labyrinth 
of Solitude”... Read Octavio Paz. 
In the essay, he explains how 
Mexican mentality works, and its 
secular principles that have been 
heavily influenced by the Mayans 
and the Aztecs. You’ll get a good 
understanding of what Mexican 
culture is like and of la malinche, 
according to which everything 
foreign is better.  

Octavio Paz
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Defining “ahorita” 
How we learned about 
the differences in time 
management. We would 
say “ahorita” so they 

would hurry up because 
we needed something now... 
but for them it means to 

wait patiently because the 
task is not that urgent.

Then we have 
“ahoritita”, 
which means that 

you need it in 
roughly a week... 

I’m going to the 
room to fetch 
(recoger) my 

wife. I’ll be right 
down.

Well only if 
she’s not in 
the mood! Ha 

ha

And when you want 
them to do something 
immediately, you have 

to say
“al toque”, but 

this upsets them a 
lot because it’s as if 

you wanted something 
done right this 

minute...

Then there’s the Spanish word 
for jacket 

“chaqueta”.
For them, “hacerse una 

chaqueta” means to have a w...
ahem.. When we would talk 

about “chaquetas”, it would 
make them crack up. For 

example, we’d ask if we needed 
to bring a chaqueta and 

they’d all roll over in fits of 
laughter.

And then there’s the Spanish word for 
fetch, the oh-so famous “COGER”. There’s 
that time when Mikel and his wife were 
staying at a hotel and Nic went to meet 
them with a friend from ECI. 

This was our first international 
acquisition and today we are 
present in over 35 countries. Mexico 
was a changing point for Dominion.

We have many stories 
about the Mexican 

language...
Microsoft releases for sale 
its first Xbox console in 
Europe and Japan.

The Mars Odyssey 
orbiter is launched. 
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We created a chain of stores 
called YourPhone, dedicated 
to the sale of mobile phones. 
We used the acronym URPH 
in all the stores to give 
them a more modern and 
contemporary feel (modern 
for 2002). We opened a lot of 
stores and then we closed 
them. An example of how we 
fell and got back up. 

The Human 
Genome Project is 
completed.

In 2002, Pedro Del Corro 
became the CHAIRMAN of 
Dominion. He was a very 
authentic fellow but 
not the most punctual 
at meetings. He would 
always use a typical word 
from Madrid that loosely 
means ‘mate’: He often 
finished his sentences 
with “macho”... “Hey, 
macho...”.
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As Guardiola would say, we have 
never seen and will never see 
another player like him.  Like Messi 
who prefers manoeuvring the 
ball over football, Antón prefers 
economy over business. 

Antón would be our Messi. That 
unique guy with great tactics and a 
great way with words. Our number 

10 and the best example of total 
football that we have ever seen 

in Dominion, or on Barça for that 
matter. Even if someone else comes 

and puts on his jersey, we will never 
have anyone else quite like him.

If we lose (IF WE ARE 
NOT LISTED), we will 
be the best team/

company in the 
world. If we win and 
are listed, we will be 

eternal.

Before the company was listed 
on the stock market, Antón 
appropriated Guardiola’s statement 
before the final of the Champions 
League: 

In 2003, we opened our offices on Josefa Valcárcel Street in 
Madrid. This meant bringing all our teams together in one 
location. The mayor himself, Alberto Ruiz Gallardón, came 
to inaugurate them as well as many renowned figures from 
Bilbao and Madrid.

Of course Antón needed his 
team but he was also there 
when his team needed him. In 
those critical moments, he 
came in with his tiki-taka, 
got his team behind him, and 
moved among investors, 
analysts and banks where not 
even they thought could be 
possible.

Roberto 
Tobillas
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He will always miss us and 
he will always come back 
to his Dominion, to that 

beloved playground where 
he is revered and idolised. 

He rhymes with anarchy and 
originality. He needs to play 

outfield where he can feel free... 
THAT’S WHY WHETER HE LEAVES TO 

ROSARIO, WHETER HE LEAVES TO 
MARBELLA...

I’ve always seen him as one 
of those geniuses whose 

shirt is never tucked in and 
who all of a sudden will 
stop and say: “I’m going 

to tell you four things”. 
He tells you one and then 

later asks... “Did I say 
four?”.

Antón is a beautiful 
person. He is very 
intelligent and 

his enthusiasm is 
contagious, from 
his values to his 

know-how.

Now it’s your 
turn Mikel, 

haha

Now I’m going to talk about 
the CEO and I also want to 
introduce his counterpart 

from the world of Argentinean 
football: To me, Mikel is like 

that football player who has 
seen it all. He’s more clever 

than anyone I know. He would 
beat the crap out of you on the 
pitch when you least expected it. 
Now he has reached excellence 

as a coach. He is vital to his 
team and gives his club a raison 

d’être. In my opinion, without 
him, nothing would be the same.

We’re talking about Cholo Barandi 
SimeonE. We’re talking about a guy who 

is the ultimate embodiment of heart 
and emotional intelligence. He brings 
out the best in each and every one of 

his players because he cares about 
them. He experiences things intensely 
and is always there. He takes one look 

at his pupils and he knows better 
than they do what they are going 

through... You’ve got to give him back 
the same enthusiasm, be on his side at 
the same level. Because Barandi is like 
El Cholo: if you are the opponent, he 

will beat you... Always 

Support for Messi is unwavering. 
But with Antón, you’re either 
with him or you’re not. You 
practice his KINDNESS or else 
you’ll never be able to appreciate 
him for his real worth. He 
represents the magic, delicacy, 
creativity, that je ne sais quoi... 
Don’t ask him to be punctual or 
do things in an orderly fashion... 

59



6160

We created the Corporate HR 
department, headed by Carmen 
Gómez.

The first time Carmen Gómez came to Dominion, she came for a kick-off but 
was not yet an employee. Attending the meeting, among others, were Antón, 
the then president, Mikel Barandiaran, and Vice President Planas who was in 
the middle of one of his speeches... 

Before Carmen joined Dominion, we 
had a human resources department 
headed by Cristina, but it was more 
focused on administrative tasks. We 
decided to create a new department 
with the help of Enrique Bediaga, 
aka Kike, who was head of the 
corporate area. He decided that 
there was someone else SOMEONE 
ELSE DEDICATED TO MANAGE TEAMS, 
people and culture.   And so we 
hired Carmen. 

I should walk in here 
with a cigar in my 

mouth to intimidate 
you all, much like 

Churchill...
May I?

... Set up a war 
committee every 

week. 

clap

clap clap

clap

clap
clap

clap

clap

Ha
Ha

Ha

clap

clap

Because Mikel speaks from 
experience. He has come up through 
the ranks, first as a football 
player and then as a coach. When I 
think of him, a quote from Bilardo 
comes to mind: “Football players 
are like women. If they say no to a 
certain position, it’s best not to 
insist.” 

Carmen arrived loaded with ideas and policies for people motivation and 
personal development but she had to set her initiatives aside because of 
the economic recession and focus on restructuring our company from 
top to bottom in line with Dominion’s culture of austerity.

The guy looks you straight in the 
face. He doesn’t like middlemen and 
demands to be the master and lord 
of the team he manages. Visceral, 
volcanic, loyal and committed— 
these are his conditions. If they 
aren’t met, don’t count on him. 

Who’s 
applauding?

Maria José 
Gutiérrez

Carmen 
Gómez

Cristina 
Pérez

Concha 
Callejo
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We started working a lot in 
digitalisation. We were awarded 
large projects from Red.es (an 
entity of the Spanish Ministry 
of Energy, Tourism and Digital 
Agenda) to digitalise schools, 
among other things. 
One of the large projects we 
were awarded was for the 
digitalisation of its new main 
offices in La Castellana avenue 
in Madrid. An important part of 
the project was all the wiring. 

The manager was Francisco 
Rionegro, aka Chiqui. A funny 
thing happened in his office at 
that time...

He realized that the workers 
had looked at the plans 
backwards.

I don’t 
understand 

this... Where’s 
the president’s 

office?

Blimey! Why would 
the president’s 
office overlook 

the interior shaft 
where all the air 

conditioning units 
are installed?

Let’s 
change the 
president’s 

office and leg 
it...

Yes, you’re 
right. That’s 

the best 
option...

Wait a minute. 
What are we 

thinking? Ha ha...
We have to change 

everything!

I can’t believe 
you installed 

everything 
backwards!
And we were 
almost done!

It’s here.

In the end, we put everything the 
right way around and were able to 
reuse between 70-80% of the wires. 
We earned less money than what 
we had expected because we had to 
redo the entire project, but crisis 
averted.
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In a people-oriented company 
like Dominion, her work is 
essential. Just like Dominion, 
Carmen has evolved and gone 
back to the active HR policies 
that she backed at the time of 
her arrival.  
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Youtube is 
created.

The Indian Ocean 
earthquake 
measuring 9.3 
on the Richter 
scale devastates 
Indonesia.

Mark Zuckerberg 
creates Facebook.

The IRA 
announces it 
dissolution.

DIRECTOR of Dominion 360. 
Chiqui is livelier and more 
clever than everyone put 
together. He’s a real go-
getter, a force of nature, 
the sound of ‘exhaust 
backfire’ on la “rua” 
(that’s `street’ in Gallego).
He stands out for his 
involvement and loyalty to 
the company. He is a great 
achiever and implementor 
of projects. He works with 
a small team, like a SWAT 
team. 
His performance goes 
above and beyond, is 
spectacular and something 
to celebrate... A perfect 10!
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So, hospitals in Chile are very 
advanced and are equipped with 
cutting-edge medical equipment.

For example, so that you 
don’t have to run down 
the hospital halls with 
an x-ray in your hands. 
That’s absurd. It should 

be sent digitally from one 
machine to the next.

What happens in hospitals is 
that each machine comes from 

a different manufacturer 
and they can’t communicate 
with other machines. So we 

set up cross-communications 
systems. There’s got to be 

correlation!

We started working on the first large-scale projects 
for technological integration. Projects 360. These 
included hospitals in Latin America. We entered 
Argentina in 2006 with a project to update technology 
in the Hospital of Jujuy (financed by the Spanish 
Development Aid Fund or FAD).
In Chile, we built a hospital from the ground up— 
Hospital Le Reina, which was a military hospital.
These were the first of many other projects to come: 
hospitals but also laboratories in China, convention 
centres in Beijing, an education project with an 
episcopal conference...

As a global integrator and thanks 
to our knowledge of hospital 
technology, what we do is optimise 
processes to make them more 
efficient. 

Chile has a very advanced health 
system. Because in Chile, by 
coincidence, doctors have become 
presidents of the country.  

Our role in these types of 
projects is to take care of the 
technology side of things. All the 
networks, medical and non-medical 
equipment... We design and then 
build the entire hospital.

Don’t be fooled. Not many 
companies out there do 

what we do. Here, Dominion 
is in charge of everything, 

plus we ensure maintenance. 
This was our key to success: 
They gave us a building and 
we made it into a hospital.
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Miguel Ángel Planas was our vice CHAIRMAN 
He came on board to strengthen the sales 
department. He’s quite a character, with a 
thousand and one stories. He always had a good 
story to tell. 
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Planas had no filters. One day we 
had a meeting planned with the 
mayor of Madrid, Ruiz Gallardón. 
We were in the waiting room when 
his assistant barged in... 

Oh did he have words with Gallardón.
It just so happens, we never sold 
anything to the Town Hall of Madrid. 

You Basque people 
really are the best. 

Just look at Ugarte, an 
excellent sailor and 

good friend of mine. An 
incredible guy!

What 
good 

times...

I’m very sorry but Mr. 
Gallardón has just called 

to say that he cannot 
make it to the meeting. 
Something has come up 

unexpectedly.

What?

Get me Gallardón 
on the phone 
right now!!!

Alberto!!!
Listen, I’ve haven’t 

slept all night so I 
could come and see 
you and now you’re 

not...

Do you think 
this is normal?

Come on 
man!

What he loved most was 
celebrating his birthday. He 

would invite Kike Bediaga, Jose 
Monge, Antón, and me to the 

Ritz Hotel. He would say that 
he had invited the Basques.

Usain Bolt becomes the fastest man 
in history (100 metres in 9.69 s.)

The first African 
American president of 
the USA: Barack Obama

Lehman 
Brothers go 
bankrupt.
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Rafael López
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At that time, 
Brazil was a 

godsend.

In fact, we are 
where we are 

today thanks to 
the virtues of 
diversification.

But who better 
to tell you the 

story than Mikel 
Uriarte, who was 

one of the leading 
players during that 
challenging time...

In 2008, 
restructuring in 

Spain was huge. 

I joined Dominion in ‘99. 
But up until 2008, I had 
never seen anything 

like this...

During the roughest 
patch of the economic 

recession, the banks had 
stopped loaning money. 

But they didn’t stop there. 
They would even take away 

everything that flowed 
into the company.

I remember a terrible story about 
how we had to make enormous 
efforts just to reel in 10 million 
euros before the end of the year. 
It was Christmas time. 
We wanted to catch up with paying 
the salaries of all our employees. 
It was fundamental that everyone 
celebrate Christmas with peace of 
mind.
Well, before giving Dominion the 
money, the bank withheld it. 
It was awful.

We bought this company to 
go big in Brazil. At that time, 
everything needed to be done 
there. We even contemplated 
getting listed on the stock 

exchange in Brazil...

In 2008, it was a key 
country because 

there were a 
lot of business 

opportunities there. 
Meanwhile, back in 
Europe, we were 
going through a 

rough patch.

Why is he 
calling you 

ugly? 

Do the 
two of 
you not 
get on 
well?

We don’t 
understand.

We started to work with 
Telefónica and we set up an entire 
services unit.

There’s a funny story about Brazil: During a kick-off meeting, 
Rober was talking about the CEO and the Brazilians thought he 
was talking about a feo or an ugly fellow in Spanish.

We had people there, such as Silvia 
Angelo, who is still with us. Later, 
we started to send people to Brazil 
to develop the service department. 
Paco De Frutos relocated there 
with his whole family. 

Paco De Frutos Silvia Angelo Edson Galindo

Roberto 
Rosello

Nacho Rodríguez

We had already 
entered Brazil with 
the purchase of a 
small company. But 
in 2008, we purchased 
Halógica, a company 
dedicated to 
telecommunications 
engineering.
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Dominion

Banks
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Things were so hard during the recession that each week, we had a meeting 
in Madrid to see what money was flowing in and who we were going to pay.  
We divided the company’s salaries into 4 categories. One for those earning 
less than 1500, one for those earning between 1500 and 2000, another for 
those between 2000 and 2500... We paid those earning 1000. We tried to pay 
this category as often as we could.  The last ones remaining were us, the 
executive committee. Our paychecks were delayed for up to 5 months. We 
were without a salary.

We had to implement a very harsh restructuring plan: We downsized from 
1500 to 700 employees. The first thing we restructured was the executive 
team. We started from the top-down, which is not easy. 

Because usually with 
company restructuring, the 
pyramid is sliced like this: We cut it like this:

Level 1Level 1

Level 2Level 2

Level 3Level 3

Level 4Level 4

We tightened our belts. 
And we reconsidered 

many things... For 
example, we all travelled 

in Economy class. We 
slimmed down our entire 

central structure 
by renegotiating 

buildings and lowering 
the salaries of our 

executives...

We also 
reduced our 
team of sales 

people.

Mikel Barandiarán said he preferred to 
not have any sales people because during 
the recession it was normal not to sell. 
But we had to continue to wine and dine 

our clients and spend money.

So, we could 
not allow 

ourselves this 
luxury, especially 
considering that 
our clients were 

not paying us...
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Recognition of 
LGBT rights 

The 7th billion 
inhabitant of the 
plant is born
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This was a time of 
lessons learnt: 

we changed 
the company’s 

philosophy.

We started to build 
up our company and 

our culture. The team 
became very united 
during those hard 

times:

What we did back in 
the day for the sake 
of survival, we still 

do today for the sake 
of profitability.

From the town of Bermeo, our 
CFO is a well-versed music lover, 
trained as a lawyer.   He has a 
large personality and has been 
committed to the Dominion project 
since its conception.
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In 2011, we were still having problems with our balance sheet. We 
received aid from CIE to finance our development.  CIE was in a good 
financial position. Plus, all the institutions decided to support 
automotive companies because they considered them to be strategic. 
We found that within the former INSEEC group, some companies 
were having a really hard time, like Dominion, but CIE was in a solid 
financial situation. 

INSSEC AGREED TO A DOWNSTREAM MERGER, WHICH IMPLIED INTEGRATING 
DOMINION., but only some of its strategic business units. So Dominion 
was cut in two: Blue Dominion and Orange Dominion (today, we still 
use these terms to talk about the company).  Orange Dominion (not 
part of CIE) retained the logistics, commercial and IT business units.  
The colour came from the fact that it worked for ORANGE (THE 
TELECOMMUNICATIONS COMPANY). In Orange Dominion, we had Juanan Goñi 
at the head, in charge of corporate services and reports; Miguel 
Angel Planes Jr. in charge of IT; and Emilio Álvarez, who was in charge 
of logistics. 

The blue part or rather the engineering business was part of CIE. We 
integrated CIE and they backed us with the necessary resources. We 
continued to have a lot of autonomy when it came to management 
and we dreamed one day of becoming a spin off. But being a part of CIE 
meant reporting and consolidating, with all the “bureaucracy” that 
entailed. This forced us to become more disciplined (for the better).
The CHAIRMAN of CIE was Antón and this operation is what saved the 
entire group and what would eventually yield very good capital 
gains for CIE shareholders.  This operation was brilliantly executed 
by Antón. 

The board at CIE included: Antón Pradera, Goizalde Egaña, Ignacio Martín, 
Fermín Del Río, Ángel Ochoa, Carlos Solchaga, Maite Salegui, Paco Riberas, 
Jon Riberas, Francisco López Peña, Bernardino Díaz-Andreu, Jacobo Yanza 
and Roberto Alonso (secretary to the board). At that time, Jesús Mari 
Herrera, Mikel Barandiarán and Jesús Esmoris were also members.
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Neil Armstrong, 
the first man to 
walk on the moon 
(Apollo 11), dies.

Discovery of the 
Higgs boson.

He is a man who has 
always been with 
the company. A red-
headed, very tall guy 
with Viking traits, 
from the old port 
of Algorta. He used 
to play basketball. 
When you ask him 
how he’s doing, he 
always answers with 
a “phenomenal”. He 
always has a smile on 
his face. After his time 
at Megasoft (finance), 
he was corporate 
services director 
and then joined our 
sales unit. Now he is 
director of Dominion 
Digital.
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Peru was the 
third country 
we entered in 
Latin America. 

Our presence in 
Peru has been 

successful. Plus 
we have absolutely 

enjoyed being 
there,

In Peru, we created 
everything from 
zero. We started 

mainly in the 
services area.

 thanks to the 
country’s organisation, 

structure and laws.  
It’s a wonderful 

country where we have 
practically replicated all 
our activities. Besides, the 
food in Peru is great. It’s 

a serious country. 

Think about it. 
You’d fit right in 

with us.

We sent a person from here to be the director of Peru: Germán Pradera. 
He was working in CIE Automotive Brazil. One day, while eating with Mikel, he 
told him that he was thinking about changing jobs to focus on investment 
banks. More specifically, he wanted to go to an investment bank in Asia. Mikel 
started to tell him about Dominion and the plans it had...

He ended up joining 
us. As of today, 
Dominion Peru is 
very solid and 
has very good 
relationships in 
the country.
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A meteor crashes 
in Russia, wounding 
hundreds of people 
as a result of 
broken glass.

Proof is found 
that Mars could 
have sustained life.

The force is with him. He’s our Skywalker, 
destined to go places. 

He’s a quasi Millennial 
who has all the 
characteristics of a 
Dominion signature 
wine: natural 
and emotional 
intelligence, solid 
expertise in finance 
and management, 
fermentation in 
Peruvian barrels for 
several years, ability 
to shift between the 
Corporate Service and 
Business areas, with 
a promising start in 
PRODUCTION plant... 
and above all, he 
has the drive, talent 
and ambition to do 
something big and 
make success happen, 
for himself and for 
the company.
Today he heads 
the multitechnical 
services division.
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Before opening these offices, we 
were in our original offices, the 
ones where we created Dominion 
in 1999. We had to change because 
we had grown and we didn’t fit 
anymore. 
This change came after the 
recession so we were able to find 
a nice location, cheap and in the 
centre.

Actor Robin 
Williams dies.

More than 550 million people 
vote in India’s presidential 
elections, the largest 
democratic election to date.

Obama and Castro 
break down 
barriers.

The General Assembly 
of the United Nations 
declares 2015 the 
International Year of 
Light and Light-based 
Technologies. 

Leire

Cristina Iratxe
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We saw disruption in another 
sector and there was talk about 
industry 4.0. A major crisis then 
ensued that turned the industry 
upside down, but the numbers didn’t 
add up. Progress needed to be 
made to integrate technology in a 
different way.

So we asked ourselves, “Why not 
apply our multi-disciplinary 
way of seeing the world to the 
world of industry?” What did 
we do? We purchased Beroa.

Dominion acquired Beroa in an 
operation that strengthened its 

strategy to provide multisectoral 
solutions and services 

(multi-disciplinary approach, 
transversality).

Dominion transferred 
its knowledge of the 
technological world 

to the industrial world 
and Beroa provided its 

knowledge of industrial 
processes and clients.

Beroa, formerly Karrena, 
represented an important 
milestone because it was huge. It 
was bigger than Dominion.

We fit in real well.  They put 
us on the map in Europe, in 
Denmark, Germany, Italy and 
Australia... and we put them on 
the world map.  The truth is 
that it was an acquisition that 
generated a lot of value.
When we bought Karrena/Beroa, 
keep in mind that they were 
well established in the English 
speaking world and we were 
well established in the Latin 
world.
It also had a lot influence in 
the Middle East, Asia and the 
Philippines...

We purchased the world’s leader in the 
construction of tall structures and all 
heat-related services applicable to industry. 
It was a German company, over 100 years 
old, and with it, we extended our service 
capabilities to the world of industry. 
We started in the core area of industry 
in the world of heat, ovens, and chimneys, 
then moved to the more multitechnical 
world of electromechanics, logistics, 
and valves. Finally we found ourselves 
propelled towards the area of waste and the 
industrial world. And we provided a complete 
service. I must say, we did it with quite a bit 
of success. It was a way to see the world, 
a world in which you gained efficiency not 
because you applied technology but because 
you combined services.

Fernando A. Lamelas
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Integrating completely different people into our culture was a 
milestone... at first we traveled from site to site, transmitting our 
company culture. 

This is austerity. 
We are in the world 

of services, and in the 
world of services the 
most you’re going to 
make is ten percent...

As Lydia Mateo, 
director of services 

would say, it’s 
a world of “big 

spenders”. Providers 
of products and 

solutions are “big 
spenders”.  

And this had a major 
impact on our figures. 
And this is something 
we must never forget 

at Dominion:  Austerity.

Although, me 
personally, I had a 

hard time tightening 
my belt and ‘roughing 
it’ during the thick of 
the recession... ahem...

Very German, a 
great athlete and a 
lover of life, he has 
been committed to 
Dominion from the 
very beginning. He was 
the catalyst for this 
major transition and 
integration of Beroa, 
which is today the E&C 
division (engineering 
and construction).

However, those who 
manage blue collars 

and those who manage 
services are much more 
austere. You earn a lot 

less. It’s logical. 

Then everything changed: 
to travel in Business class 

or to travel in Economy 
class, to book a good hotel 
or a simple hotel, to hire a 
good car or a simple car...

We had to gradually 
change Beroa’s culture. 
Jorge was a key player 
in this process. He 
threw himself right in 
from the get-go and 
made everything real 
easy for us.
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From Torrelavega in 
Cantabria, Spain, he was 
a well-seasoned street 
salesman who built 
a successful career 
from zero. HE OWNED 
CONEXIÓN CANTABRIA and 
now he is president of 
Racing de Santander.

At that time, we started thinking about getting listed on the stock 
market. The integration of Beroa gave us bulk and knowledge in a 
new sector where we could grow and develop. We also decided to 
re-integrate Orange Dominion and become the project we wanted 
to present to the markets. When we integrated Orange Dominion, 
we also integrated Alfredo Pérez. We acquired his network of 
Orange shops and integrated them into ours. He came on board as a 
shareholder and director of the sales department.

And we continued to give shape to our project of getting 
listed on the stock market... We decided to enter the 
world of renewable energy and Roberto Tobillas took 
the reins to head this unit. He was already a part of the 
company but now he took on a new position.
We integrated Grupo Scorpio and onboarded people 
from outside who had expert knowledge such as Patxi 
Hernando, and Manu Barandiarán, Imanol, Gorka, Ana, 
Jonan, Elías...
This was an area where a lot of development was 
happening and mainly in Latin America. The first project 
was in Mexico (yes again). The construction of the solar 
farm OF Kaixo, Mexico. 

Patxi Hernándo and Manu Barandiarán

Ricardo Fernández and Marian Pradera
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Trump, new 
president of 
the USA

Brexit: A British 
referendum in favour 
of leaving the 
European Union.

Rober is hyperactive. He is 
capable of doing 10 things 
at once, and doing them well 
with lots of creativity.
He is a champion of bowls 
in Spain (of the three-plank 
variant).
He really enjoys his work and 
conveys optimism and energy.
After having worked in many 
of the company’s departments, 
including holding positions as 
our CSO and director of the 
renewable energy area, today 
he is our MANAGING director. 
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But let us tell 
you in detail...

We finally left in 2016, not 
by selling (nobody wanted 

to sell) but rather by 
increasing capital to raise 
150 million euros. We left 

with the intention of seeking 
funds so we could grow. 
Since we are from Bilbao, 

we wanted to generate 100 
million euros in cash flow, 

which has been our daily 
attire up until today. 

The road to get here was not an easy one. 
We learned a lot from our mistakes and 
our failures up until 2007. Then the 2008 
recession hit and we made it through by 

tightening our belts and with the support 
of our partners. After that, we started to 

resolve the economic problems that had 
come about as a result of our errors and 

the recession.

Being a part of CIE was an 
opportunity for us to define 

our project and prepare 
ourselves for getting listed 
on the stock market. We also 

left trail markers along 
the path so that when we 

fulfilled our promise to the 
market, Dominion would be 
able to find its way out of 

CIE. 

CIE owned more than 50% of 
Dominion’s capital. Since the time 
we integrated CIE, we had always 
intended for this situation to be 

temporary. 

And we fulfilled our 
promise. We were listed 
on the stock market on 
27 April 2016. To ensure 
growth, we issued new 

shares for 33.30% of the 
company’s capital.  
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As controlling shareholders 
representing CIE, we had 
Francisco Riberas, Jesús María 
Herrera (CEO of CIE), Goizalde 
Egaña and Fermín Del Río.

And 4 independent shareholders: 
Amaia Gorostiza, current president 
of Eibar, Jose Bergaretxe, 
who comes from the world 
of journalism (Today he is the 
president of Diario Montañés). For 
the auditing committee, Juan María 
Román and Juan Tomás Hernani, 
who was Spain’s General Secretary 
for Science and Technology.  Also 
a member was Joseba Berecibar, 
secretary to the board.

We also started to work on our equity story, a very 
concise message so that investors will understand why 
Dominion is a good investment. 
Since Dominion is a complex company, it was hard to 
summarise what we are. Antón managed to express it in 
one sentence:

Dominion is a 
company that applies 
technology, know-
how and innovation 

to improve its clients’ 
productive processes.

You also have to hire two law 
firms: one to represent the 
banks and another to represent 
the company. A lot of people are 
involved and it takes a lot of time.

You also have to give the project 
a name. Oddly enough, we called it 
Dunamis*. We were initially going 
to call it Dédalo but Rober did not 
like the connotations it had or 
the message it conveyed.

We defined the future board. 
Mikel as CEO and Antón as CHAIRMAN. 
Two executives: Alfredo Perez, in 
charge of logistics, and Jorge 
Álvarez.

Getting listed on the stock 
market is a pretty complex and 
expensive process: investment 
banks, legal advisors, auditors, 
and everything related. Mikel 
Uriarte said it was like a 5-star 
hotel where nothing was 
included and you paid exorbitant 
prices for each extra service.

We started working on this well 
in advance (in 2015). The first thing 
you have to do is choose the 
banks that will help you with the 
process. The banks are in charge 
of placing the shares on the 
market and investors know them.

The banks have to assess you with 
something called a prospectus, 
a thick book that describes what 
Dominion is. Nobody is going to read 
the entire prospectus because it’s a 
brick. The Spanish Securities Market 
Commission (CNMV) reviewed it to 
check the information provided.

*Dunamis means power and strength. 97
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With Anton
We’ve laughed and cried 

In come 10 million
Our trust, we bestow

And now,
Crises aside

We set our sights
On our cash flow

To think
No more mergers

7 expansions

Did save the day
Our pulse

It beats again
We did it our way

Carnival in Brazil
Action Beroa

We cannot deny
Our Pradera

He says the things
He truly feels

Without remorse
To close the deals

We entered
Fran and Gabi’s world

Of bad decisions
Filled with dismay

But then
In came Barandi
And led the way

Regrets
Are far and few

We held our own
And found solutions

We did what we had to do
We stuck it through

With Mikel’s direction

We sailed
Into another year 

Paco stepped in
Without a delay

Roberto
Came on board and
We did it our way

Yes, there were times
When panic ensued

Sure, we bit off
More than we could chew

The COMMERCIAL bank
Had its doubts

Bediaga
Pulled himself out

Cards we were dealt

Rober liked to tell a different 
version of the story, in a casual 
setting, just for laughs. It went 
to the tune of Frank Sinatra: 
The Dominion private equity 
story.
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Dominion
It’s start was dear

4 guys with drive
And Anton’s money

Albaina, he said it clear
 This is the end of my journey

We tightened our belts
And did it our way
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We ended up defining the 
importance of Dominion not 
in terms of the ‘what’ but 

rather in terms of the ‘how’.  
That’s how we came up with 

the famous 4 D’s of Dominion: 
Digitalisation
Diversification

Decentralisation
Financial Discipline 

The next step is to visit 
investors. We started with 

pilot fishing (everything has a 
strange name here!). You go to 
the market and test some close 

investors. You tell them the 
story to get their sentiment. 

It’s a bit like fishing. 

They give you their opinion. 
They tell you their 

sentiments, the pros and 
the cons. Based on that, you 
make improvements and you 
prepare yourself for the 

roadshow in Europe.

The roadshow or “hit the road” means spending 2 weeks in a 45 minute race 
against the clock, going from one place to the next, skipping meals and 
breaking in your suitcases.  You start seeing investors and they tell you 
how many shares and how much of Dominion they want and you fill in “the 
book”.

When we had to go see investors all over Europe, we decided to make two 
teams.

One team with Antón, Germán and 
Mikel Uriarte who, after a stay in 
London, would travel to Germany 
and France.

The other team was comprised 
of Mikel Baradiarán, Roberto 
Tobillas and Lorea Aristizabal 
(corporate director of CIE). Like 
the other team, we did London, 
then Spain, Switzerland (Geneva, 
Zurich, Lugano) and then off to 
Milan.

Maximus, there was once 
a dream that was Rome. 
You could only whisper 
it. Anything more than 
a whisper and it would 

vanish... it was so fragile. 

I always say that in 
2003/2004, we had a dream 
that was not Rome but 

rather the stock market. 
We always dreamed of 

being listed on the stock 
market. We finally did it.

In Gladiator, there’s 
a scene where Marcus 
Aurelius speaks to 
Maximus...

The efforts show
Stock market we go

And we did it
Our way

Yes
It was

The Dominion way
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We got listed on the stock 
market. The listing day is very 
exciting. First we had an event 
in the Stock Market Exchange 
of Bilbao. Antón and I gave a 
speech.

I remember that Telepizza and 
Parques Reunidos were making 
pitches at the time that were much 
simpler than ours.

What’s important is to have surplus demand in the book. You have a book of 
150 million, but they ask you for 300 so then you have to start allotting: 
this man has asked me for 100, I’ll give him 50. You allot among the different 
types of investors (some investors invest over the long term while others 
are speculators). 

We had a friendly competition 
going on between the two 
teams to see who could place 
the most shares. 

We have many stories from this process. One of them was when I was 
speaking in English, explaining the company in a hotel (a sort of breakfast 
meeting) when Antón walked in a bit late. He sat next to me and said:

Hey Mikel... you’re 
speaking really loudly. 
Everyone is looking at 

you.
Well of course I 

am! I’m speaking for 
everyone to hear 

me! 

ohhh... ok!

103Javier DomingoAntonio OterinoJose Antonio Simón
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To celebrate our debut on the 
stock market, we went big. We 

organised a cocktail party in San 
Mamés Stadium with violinists. It 

was epic. 

After, there was a more relaxed 
party with dinner and music. We 

all had a good time.

Getting listed on the 
stock market was a 

milestone and a very 
important day for us. 

For us, it was like 
winning the Premier 

League and the 
Champions League all 

in the same day. 

The day after being listed 
on the stock market, first 
you have 150 million euros 
(actually 164 with the 
green shoe), but you also 
have a long list of new 
requirements.
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SHE is the director 
of corporate 
development. She 
is IN CHARGE OF 
INVESTOR RELATIONS 
AND CORPORATE 
COMMUNICATION among 
other tasks.
Patricia has adapted 
to Dominion, its 
culture and its 
values in record time. 
She has built a solid 
company message. 
She is meticulous 
about the details to 
uphold our image and 
reputation.
She is an example of 
the new fresh talent 
Dominion is actively 
seeking to integrate.
To have them see 
Dominion through 
her eyes is a privilege.

A new position was 
created: investor 
relations. The 
roadshow became 
a recurring event. 
You have to visit 
investors in 
London, Paris, USA 
to tell them how 
the company is 
doing. 
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The quarterly close 
periods are also 
more stressful and 
complex because 
before you were 
closing for yourself, 
but now everything 
has to be perfect 
by a certain day so 
you can relay the 
information to the 
market.
Close periods are 
always very busy 
times. Nobody knows 
better than Leire 
Gandarias, Arantza 
Rodríguez, Arantza 
Lazurtegi and their 
teams.

We finalised the purchase of production units for 
infrastructure, industry and the promotion of renewable 
energy from the Catalan company Abantia. 
With them, we expanded our capabilities in the industrial 
world and our knowledge in the electrical and 
electromechanical fields: pipes, valves, compressors.. They 
taught us about industrial areas we were not very familiar 
with such as all things electric and electromechanics. 
We integrated a lot of new people with new skills: knowledge 
of new processes. Jesús García and Xavi Ochoa y Boada, among 
others, joined the team.
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Being listed on the stock 
market also forces you to be 
very serious and meticulous 
when it comes to corporate 
governance, audits, and risk 
controls. 
Auditing, appointment and 
remuneration committees are 
mandatory as well as one for 
corporate social responsibility 
(which we have dedicated to 
education)...

Yago has also 
always been at 
Dominion, since 
the beginning. 
He has always 
been very 
close to top 
executives. He 
demonstrates 
motivation 
and a complete 
willingness to 
lend a helping 
hand. 

I feel right 
at home. I 

have learnt 
so much.

Hey! We’re not 
paying you to 

learn!

Arantza 
Lazurtegi

Arantza 
Rodríguez

Leire 
Gandarias
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Dominion reinforced its range of solutions and services by purchasing 
a couple of North American companies, ICC (Buffalo) and CDI (north of 
Boston). ICC was a leading company in the North American market in 
services and CDI specialised in design, engineering, inspection, and repair 
of industrial structures. 

These acquisitions 
were intended to 
makes us big in the 
United States (Make USA 
Big!). We already had 
a small presence but 
we acquired these two 
companies in order to 
increase our presence 
and importance in 
this market and to 
have a reasonable size 
that would allow us 
to expand to other 
operations there, 
under the leadership 
of Guillermo Álvarez. 

Dave Kanner was the owner of CDI. The building where CDI was located in 
the north of Boston was a little colonial style clapboard house, with a 
white facade and roof and a stoop leading to the front door. 
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Guillermo 
Álvarez
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The planet 
continues to warm 
up: 2017 is the 
hottest year to 
date.

The European Union puts 
an end to roaming.

Star Wars 
returns: Episode 
8, The Last Jedi.

Rick Lohr, the owner of ICC, 
is an emblematic man... Plus 
he’s an excellent sailor. ICC 
is in Buffalo, in what used 
to be an industrial zone, 
near the Great Lakes. Near 
Niagara Falls. We also had 
offices in Buffalo and after 
this, we continued to grow.

ICC has a patented technique 
for demolishing towers, 
chimneys, and the like. 
When you demolish a tall 
structure, you normally have 
a radius in which adjacent 
structures might be affected. 
But sometimes you want to 
demolish something and 
industry has developed in 
the surrounding area so you 
cannot do it. They demolish 
from the top down. As they 
demolish, the debris falls 
inside (like taking Legos apart). 

Another unique technique 
they had was for moving 
complete structures. For 
example, a lighthouse is on 
the coast and they need to 
bring it inland: they take the 
entire lighthouse, put it on 
rails and move it 100 metres 
inland. What they did with 
the lighthouse, they also 
did with houses, and even 
a Gospel church, with the 
entire choir singing as they 
walked ahead of them. 
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The company was a 
powerful organisation 
led by a phenomenal man 
named Fernando Urrutia.
To facilitate integration, 
Fernando joined the 
executive committee and 
became director of the 
sales division.
WE JOKE ABOUT FERNANDO 
BEING THE Julio Iglesias of 
retail. He always finishes 
his sentences with:

Phone House belonged 
to an English group 
called Dixons Carphone. 
We reached an agreement 
with this British group 
to purchase Phone 
House Spain, the main 
Spanish distributor 
of multi-operator 
telecommunications 
services. This enabled 
us to strengthen our 
commitment with Smart 
House.

It took the market by 
surprise because at first 
nobody understood that 
what we wanted was to 

develop a new concept called 
Smart House: a platform 

WHICH INTEGRATES THE home 
services.

... You know, 
right?

... OK, ok?

...Ok?

That was the idea behind 
this acquisition. We 
acquired 500 shops in 
Spain, their online sales 
strategy, call centres 
and over-the-phone 
sales setup. All of this 
was so we could do 
something different: we 
wanted to integrate all 
home services into an 
automated home services 
platform. AND NOW WE ARE 
ABLE TO DO THIS BECAUSE 
WE HAVE DIRECT...contact 
with clients and an 
omnichannel strategy. 
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We completed the construction of Kaixo, the 
largest self-sufficient solar farm in Mexico, 
generating up to 65,000kW thanks to its 204,060 
panels.
We constructed it between 2016 and 2017. Kaixo is the 
size of 200 football pitches. It’s enormous. It mainly 
sells energy to Telefónica in Mexico.
It was the first major renewable energy project 
that Dominion ventured to construct and operate 
and that Bas Corporation promoted and developed, 
with the help of its managing director Emilio 
Martínez.

Within the expansion project for 
Opole power plant, we designed and 
constructed two cooling towers. 
This was the largest infrastructure 
project undertaken in Poland in the 
last 25 years.
The towers were painted with a 
rainbow, copied from a drawing that 
children from a local school had 
made.
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The Ministry of Public Works of Chile declared Dominion’s initiative to 
provide Chile with a nationwide Tsunami Early Warning System to be of 
‘public interest’.
There is a risk of tsunamis on the Chilean coast. The Tsunami Early 
Warning System we installed there is comprised of an alarm system and 
large towers equipped with loudspeakers that alert the population 
in the event of a tsunami. What’s interesting about the project is 
not necessarily the alarm or loudspeaker system but rather how 
to organise communications during an emergency. If Wifi is down, the 
warning signal arrives via satellite. The system is set up strategically 
considering that these zones are prone to flooding.  

Stephan Hawking, 
theoretical 
physicist, dies.

The Time’s Up movement 
is created: women 
from the American 
film industry create a 
legal aid platform for 
victims of workplace 
sexual harassment. 

Greta Thunberg initiates 
the global movement 
“Youth for Climate”.

Iñaki Aizpurua116
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Not long after purchasing 
Phone House in late 2017, we 

started working on this 
project inspired by the services 

they already offered in the 
sector of telecommunications: 

mobile phones, internet, 
TV. To that list, we added 

other household services: 
utilities such as electricity 

and gas, insurance (personal, 
household...), debit and credit 

cards.  
Then we thought to add 
other services such as: 
home security systems, 

home automation, 
maintenance service of home 
technology systems, boiler 
maintenance... services you 

may need at home. 

We brought all the 
different personal and 

household services 
we may need on a daily 
basis together into a 

single platform called 
Smart House. 

Via a mobile app, you 
can manage and see all 

your services in one 
place— a great way to 

simplify your life.

We undertook a project 
to install a 200-km high 
voltage power line in 
Angola. The aim was to 
transport electricity from 
the recently built LaucA Dam 
to the capital.
This project stands 
out because of its size, 
its location in Angola 
and because it gave us 
recognition in the field of 
electric power networks.
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Dominion released Smart House to 
centralise household services such 
as mobile services, electricity, ADSL, 
car insurance, health insurance, and 
household cleaning, into a single 
platform.
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Once we realised that we were going to achieve the 
goals in the strategic plan set for getting listed 
on the stock market, CIE decided that it was time to 
withdraw from Dominion’s shareholders.  It did this by 
giving its Dominion shares to its own shareholders. At 
that time, we had to go on another intense roadshow 
to visit investors and analysts in order to avoid what 
they call overhang or flowback. This occurs when 
investors massively sell shares they have received 
without asking for. This may cause a flowback of shares 
putting downward pressure on share prices.

Notre Dame and the 
Amazon fires.

First real image of 
a black hole.
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The main reason was to have a permanent foothold there because we 
had already done projects in Indonesia, Vietnam, Philippines... but we 
would go and then leave once the project was completed.  Purchasing 
Bygging enabled us to stay in Asia and develop the Asian market, which 
is a strategic market because the world’s economy gravitates around 
this region. In addition, India needs to develop its industries and to do 
this it needs to create new infrastructure. There is a lot of work to be 
done there. Gopal Moddi, the son of Bygging’s owner, heads the Dominion 
project in India, along with CEO Jhalani.
After negotiations, we reached an agreement. At that time, Mikel, Rober 
and a few more people were invited to the CEO’s daughter’s wedding.

In 2019, we purchased a company in India called 
Bygging. This was also a milestone for Dominion 
because it would once again enter a new market. 
The company was dedicated to industrial solutions 
and services: mainly tall structures, chimneys, 
domes, cooling towers, silos for storing 
different substances. All types of high-rise 
structures.

Gopal 
Modi

Jhalani
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So, jobs that 
don’t have an 
added value 
are going 

to disappear 
and become 
automated? 

From a philosophical point of 
view, that should be the case. 
That’s why we need to start 
training ourselves for jobs that 
machines cannot do. This will 
incur adaptation costs and won’t 
be easy.

I think that in 
the future, we 

will focus more 
on added-value 
jobs, more in 

connection with 
creativity, art, 
skills, leisure. 

From here above, I see an 
excellent team, training every 

day to become better, to become 
prepared for upcoming matches 

and challenges.
A team that is capable of 

reinventing itself as needed to 
continue to compete among the 

best...

From the time we got 
listed on the stock 

market, we implemented 
a strategic plan that 
we hoped to achieve 
in 3 years if we were 
optimistic or 5 years 
if we were a bit more 

conservative. But in fact, 
we achieved it in 3 years 

(end of 2018). 

Dominion managed to 
bring in 1 billion euros of 
revenue, debt-free, with 

100 million converted into 
cash flow. We planned for 
this and we achieved it in 

2018.

So roughly, what are 
the next steps?

I think the world is going to go through 
radical change. We are going to work in areas 

with more added value but we are going to 
work fewer hours. 

Now, we have defined a 
new 4-year plan (2019-
2022) in which we plan 

on doubling net profit 
without acquisitions. If 
we make purchases, we 

will strive to anticipate 
it. That’s where we are at 

today.

But if you really 
want to know 

what’s going to 
happen as of now, 

ask Mikel, our CEO...

125



126

They also understand that 
technology is not important. 
What’s important is having 
efficient processes. The network 
is the least important. 

Now the ones who will take over the 
reigns of power, who will make progress 
are the Millennials, the digital natives. They 
understand the business model in a completely 
different way. They know perfectly well that you 
can go to Madrid in a ride share, for example.

The geostrategic change that is happening is also extremely 
important. 
The world has shifted its focus on to Asia. We think we are the centre of 
the world because the Prime Meridian goes through Barcelona and of 
course, Great Britain.  But the future is in the East. It’s in the Straight of 
Malacca, or in Singapore. There, 4 billion people are consuming, and it’s 
pure technology.  Manufacturing is done in India, in Indonesia, Africa and 
Latin America. This is what the disruptive movement is creating. Along with 
technology comes geostrategic change and of course demographic change. 
Europe has become the Far West. We have to shake our fear of the impact of 
innovation and position ourselves at the forefront.

When machines and artificial 
intelligence become fully 
integrated, we will work less. 
So we will have more time for 
leisure. There will be more business 
around leisure. It’s a virtuous 
cycle. Today, travelling has become 
commonplace: I hop on a plane and 
go wherever I want. My parents 
don’t even think about travelling. 
It’s not so much because they can’t 
afford it but travelling... well, 25 
years ago, taking a trip was really 
special.  If you analyse what will 
happen in a short time, the changes 
will be brutal. 
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We are right at the core with our platform: our economic 
platform, our technology platform, our infrastructure 
platform... to provide our clients with a seamless service. 
I think it will end up being like a travel partner that will 
resolve all secondary activities for our clients across 
disciplines, so that they can focus on their core activity.

I see future Dominion as a large service provider or a large platform 
for services. Thanks to its cash balance, its knowledge and technology, 
it will be an interface for services that lies between providers of basic 
services and our clients. 

When you are in a company like Dominion, culture is fundamental and 
people need to understand that. I tend to use the word evangelisation. 
It sounds bad but it creates a clear image. Be a missionary: you have to 

convince people that this is the model. The model is that you have to use 
technology to be more efficient and so that you don’t go mad. Don’t 

choose a super technology just because. We have to be practical. 
Today, we consider this normal but it is absolutely disruptive.
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What you’ve started to 
do now is to serve users, 

haven’t you? Didn’t you 
only serve companies 

before? Before we were in 
business to business. 
Now we are also in 

business to customer. 
Because in a digital 

world, technology has 
placed the importance 

on the vision of the 
end customer and this 

is shortening value 
chains. 
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And how do I see it in 4 or 
5 years? Well, a company in 
expansion, a company with 
a growth-driven strategy 
because doubling profits means 
doubling value.

Of course, in the future we 
will continue to be a player 

in this field of technological 
disruption. I can’t paint you 

a precise picture. We will 
experience real growth, 

while ensuring our flexibility 
and being attentive and 

EXPLORING THE LIMITS OF WHAT IS 
TECHNOLOGICALLY POSSIBLE.
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Having retraced the history of 
Dominion up until present day, I would 

like to use this last page to bid you 
a kind farewell and thank everyone 
for all your efforts and dedication 
which have contributed to making 

Dominion the company it is today. And 
taking advantage of my status as a 
‘flip-flop’ prize winner, I hope that 
I am forgiven if I have forgotten to 

mention anyone along the way.  Know 
that everything I’ve said is with love 

and all in good fun. I HAVE SEEN THIS TWO 
INGREDIENTS PRESENT IN ALL THE LINEUPS 
OF OUR DIFFERRENT TEAMS AT DOMINION- 

INGREDIENTS THAT HAVE DEEPLY TOUCHED ME 
AND HAVE BEEN PART OF ME FOR ALL MY LIFE.  
If you enjoy doing something, you can’t 
go wrong. I bid farewell with a basic 

principle of law: football is football... 
and Dominion... is Dominion!
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